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Overview of Consolidated Results  
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ltem FY2013  FY2014 
Year on Year 

(Change) 

Net sales  12,297 11,127 Down 9.5% 

Gross profit 7,995 7,122 Down 10.9% 

Gross profit ratio 65.0% 64.0% Down 1 ppt 

Selling, general and administrative 

expenses 
8,188 7,333 Down 10.4% 

SG&A ratio 66.6% 65.9% Down 0.7 ppt 

Operating income -193 -210 ― 

Operating income ratio -1.6% -1.9% ― 

Ordinary income -254 -185 ― 

Ordinary income ratio -2.1% -1.7% ― 

Net income -210 -65 ― 

(Millions of yen) 



Overview by Business Segment  
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ltem Consolidated 
Resort  

weddings 

Hotels and  

domestic  
weddings 

Adjustments 

FY2013 FY2014 FY2013 FY2014 FY2013 FY2014 FY2013 FY2014 

Net sales 

(Sales to 

customers) 

12,297 11,127 4,880 4,619 7,416 6,507 0 0 

Segment 

income 
-193 -210 -440 -47 241 -174 5 11 

Segment 

income ratio 
-2% -2% -9% -1% 3% -3% ― ― 

Net sales: Sales to customers 

(Millions of yen) 
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12,297 

11,127 

-261 
-908 

(Millions of yen)  
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Adjustments : 5 

Adjustments : 11 

-199 

-222 

+392 

-416 

(Millions of yen)  



Consolidated Balance Sheets 
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ASSETS     
As of  

Mar. 31, 
2014 

As of  
Jun. 30, 

2014 

  Current assets       

    Cash and deposits 6,267 5,495 

    Accounts receivable-trade   1,785 1,861 

    Other   2,453 2,303 

    Total current assets 10,505 9,659 

  Non-current assets       

    Property, plant and equipment     

      Buildings and structures, net 4,335 4,245 

      Other 2,271 2,272 

      Total property, plant and equipment  7,992 7,957 

    Intangible assets 854 800 

    Investments and other assets     

      Guarantee deposits 2,980 3,093 

      Other 1,406 1,500 

      Total investments and other assets 4,386 4,593 

    Total non-current assets 13,233 13,350 

    Total assets 23,739 23,009 

LIABILITIES     
As of  

Mar. 31, 
2014 

As of  
Jun. 30, 

2014 

  Current liabilities       

    Accounts payable-trade   1,813 1,606 

    Short-term loans payable 1,325 1,625 

    Advances received   2,322 2,378 

    Other   3,349 2,779 

    Total current liabilities 8,809 8,388 

  Non-current liabilities       

    Long-term loans payable 1,075 875 

    Asset retirement obligations 442 494 

    Other   1,423 1,501 

    Total non-current liabilities 2,940 2,870 

  Total liabilities   11,750 11,258 

              

NET ASSETS         

  Shareholders’ equity       

    Capital stock   4,176 4,176 

    Capital surplus 4,038 4,038 

    Retained earnings 4,344 4,214 

    Treasury shares 0 0 

    Total shareholders’ equity 12,558 12,428 

  Total other comprehensive income -606 -717 

  Minority interests 37 40 

  Total net assets   11,989 11,750 

(Millions of yen) 
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Basic Policies for FY2014 
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Re-earn shareholders’ trust, strive for even 

bigger leap forward 

Work as one to realize Absolutely Return to 

the Black targets 

Establish business structure more resilient to 

changes in the business environment 

Present new value and improve marketing 

capabilities 

Be thoroughly committed to achieving value 

for customers 
Achieve value for customers 

Create stunning products 

Improve profitability 

Absolutely return to the black 

Re-earn shareholders’ trust 



Business Strategies for FY2014 
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1. Boost competitiveness of resort weddings business 

2. Expand hotels and domestic weddings business 

3. Develop business schemes in Asia and boost profitability 



[Resort Weddings Business]  
Salon Restructuring — Open Locations with Regional Emphasis 
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Expand sphere of activity and invigorate demand for resort weddings 

Kumamoto Salon 

Takasaki Salon 

Tachikawa Salon 

Planned Opening 

Date 

Tachikawa Salon May 30, 2014 

Kumamoto Salon June 13, 2014 

Takasaki Salon June 27, 2014 



[Resort Weddings Business]  
Salon Restructuring — Open Locations with Urban Emphasis 
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Expand sphere of activity and invigorate demand for resort weddings 

Umeda Salon 
Ikebukuro Salon 

Nagoya Sakae Salon 

Planned Opening 

Date 

Ikebukuro Salon July 18, 2014 

Sakae Salon July 4, 2014 

Umeda Salon 2014 



[Resort Weddings Business]  
Salon Restructuring — Strategic Store Relocations 
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Expand sphere of activity and invigorate demand for resort weddings 

Tokyo Office 

Nagoya GP 

Tokyo GP 

Chiba Office 

Yokohama GP 

Planned Opening Date 

Tokyo GP July 18, 2014 

Tokyo Office July 26, 2014 

Chiba Office August 1, 2014 

Yokohama GP August 8, 2014 

Nagoya GP July 4, 2014 

Osaka GP June 6, 2014 

Osaka GP 



[Resort Weddings Business]  
Reinforce Product Marketability 
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alohina, a bridal gown designed by Hinano Yoshikawa 

“alohina” is a bridal gown brand designed by Japanese fashion model and actress  

Hinano Yoshikawa for resort weddings. The brand’s name was created by combining the 

Hawaiian word for “shiny, bright sky,” alohilani, and Ms. Yoshikawa’s first name, Hinano. 



[Resort Weddings Business]  
Continuous, Sustained Promotion 
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Churakon, adding new value to Okinawa resort weddings  



Business Strategies for FY2014 
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1. Boost competitiveness of resort weddings business 

2. Expand hotels and domestic weddings business 

3. Develop business schemes in Asia and boost profitability 

 



[Meguro Gajoen]  
Campaign to commemorate 220 thousand weddings 
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Campaign to attract increased patronage of our wedding services 



[Meguro Gajoen] Enhance Banquet Business 
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Renovate popular Chinese restaurant within complex and increase use for banquets 

Renovate the Chinese 

restaurant Shunyuki, and 

strive to attract customers 

for evening banquets 
（Renovated July - August 2014） 



[Mielparque] Promote and Expand Banquet Business 

19 

Establish Tokyo business center and reinforce banquet business 

Undertake marketing activities at 

corporate head offices and travel 

agency offices in the Tokyo area, and 

elicit an increase in orders for banquets 

at facilities around the country. 

Mielparque locations 



Business Strategies for FY2014 
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1. Boost competitiveness of resort weddings business 

2. Expand hotels and domestic weddings business 

3. Develop business schemes in Asia and boost profitability 



Strategic Expansion in Asia:  
Developing Business Schemes and Boosting Profitability 
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Establish product and operating structures matched to the needs of customers in Asia 



Contact Information 
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Watabe Wedding Corporation 

 

＜For institutional investors＞ 

TEL: 

FAX: 

 

＜For individual investors＞ 

TEL: 

FAX: 

 

 

 

+81-3-5202-4166 

+81-3-5202-4144 

 

 

+81-75-352-4111 

+81-75-352-4139 

 
This document is intended solely for use by Watabe Wedding Corporation for the purposes of presentation. 

1) Distribution or use of this document outside of the Company, or 

2) disclosure, duplication, photocopy, or any action in relation to the content of this document should not 
occur without the written and signed permission of Watabe Wedding Corporation. 

The forward-looking statements contained in this document are based upon targets and estimates 
and do not constitute any guarantees or warrantees. When using this document, please be aware 
that actual results may differ from forecasts. 

© 2014 Watabe Wedding Corporation 


